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									To all interested parties

Subject: Explanation no. 2 to the questions submitted in the second round of preparatory market consultations:

During the second round of preparatory market consultations, our company was asked the questions listed below. We are sending you our answers to them:

Question no. 1 

„There are several unclear facts in the schedule. Method of marking beginnings and ends of the implementation of activities Marking the beginning of the implementation in a different way than the end. For example Z - beginning, K - end. This is not clear enough.“

Answer no. 1 

In explanation notes of schedule:

X means the beginning of the implementation on the first day of the given month and/or the end of the implementation on the last day of the given month.


Question no. 2 

„Items without start and end of implementation. Include only relevant items in the schedule. They should all have specified start and end dates of implementation.“

Answer no. 2 

The deadlines for some items were not given because of a lower priority for the procuring entity or because the item of the integration interface can potentially be replaced directly by functionality in the Platform.

Question no. 3

„Dates in the schedule. The schedule should also be indicative in terms of deadlines. The beginning 01/2023 is now a thing of the past. It is a good habit to stick to a schedule for the start of implementation (effectiveness of the contract) plus a specific number of months from this date.“
 Answer no. 3

The schedule is indicative, with 1 month accuracy. The schedule will be linked to the validity of the contract (in the proces of public procurement).
 
Question no. 4

„In the schedule, we assume that the dates will be shifted and calculated. From the signing of the contract.“

Answer no. 4

Yes.

Question no. 5

„Deadline for data analysis One month for data analysis for such extensive projects does not usually enter, only if it is a development project when the implementer already has previous knowledge and experience from working in customer environment. We suggest setting the duration of the data analysis to 2 to 3 months from the start of the project implementation.“

Answer no. 5

We can accept the extension of the data analysis.

Following answer number 5, our company adds an updated schedule to the other documents on this link:

https://josephine.proebiz.com/sk/promoter/tender/29581/document/list

We ask all interested parties to take into account only the schedule updated on February 16, 2023
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