Annex No. 5
Basic Template of the System/LSP Implementation Schedule
The Contracting Authority provides, as part of the tender documents, a template of the System/LSP implementation schedule, which constitutes the basic (minimum) framework for the preparation of the tender.
The Tenderer shall, in its proposed implementation schedule, retain at least all implementation phases specified in the template provided by the Contracting Authority, to the extent and in the logical sequence corresponding to the nature of the subject matter of the contract.
At the same time, the Contracting Authority allows the Tenderer to reasonably extend such schedule by adding further phases, sub-phases or activities based on the Tenderer’s professional assessment, technical solution and implementation methodology, provided that such extension contributes to improving the quality, efficiency or transparency of the implementation of the subject matter of the contract.
The proposed schedule must be realistic, properly justified from a technical and factual perspective, and must take into account all activities necessary for the proper and timely performance of the subject matter of the contract.
1. Phase
The tenderer shall specify the number of calendar days required for the implementation of this phase:
· Project analysis and preparation of the implementation study (the proposal shall be prepared by the tenderer and submitted to the Contracting Authority for comments and approval).
· Initial meetings (on-boarding) between the Contracting Authority and the Tenderer (which may also be conducted remotely) – familiarization with the functional areas of the System/LSP, provision of documentation and training materials.
· Preparation of the testing environment and migration process (analysis of the existing data in the current ILS VTLS-Virtua system – migration and configuration inputs, data preparation and preparation of the conversion and migration procedure).

2. Phase
The tenderer shall specify the number of calendar days required for the implementation of this phase:
· Provision of the testing environment to the Contracting Authority.
· Training of relevant library staff – administrators and trainers.
· Test migration.
· Provision of the production environment – initial setup, parameterization, and configuration of the System/LSP.
· Data verification, verification of workflows and functionality, and configuration of the Discovery tool.
· Launch of processes related to the integration with other information systems of the Contracting Authority.
· Authentication solutions for the System/LSP (SSO, SAML).

3. Phase
The tenderer shall specify the number of calendar days required for the implementation of this phase:
· Verification of the functional and project status – commencement of the acceptance process.
· Final migration of data from the existing ILS VTLS-Virtua system.
· System cutover (system freeze and data loading), with the maximum downtime for end users limited to 10 working days.
· Go-live of the System/LSP

4. Phase
The tenderer shall specify the number of calendar days required for the implementation of this phase:
· Completion of the acceptance process.
· Transition to operational/technical support and routine use of the System/LSP.

Total System/LSP implementation period: xxxxx calendar days (to be completed by the Tenderer in accordance with the Criterion proposed by the Tenderer (K3) – System Implementation Timeframe; the total implementation period shall be the sum of the implementation days specified for the above-mentioned phases).
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